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Case Study
Ideas for Compiling a Case Study based on your school’s key innovation
	Prefix (Mr, Ms, etc):
	Mr
	Year Level:
	

	First Name:
	Efim
	Innovation Framework Focus (check all that apply)
	Ѵ   Teaching, Learning and                 Assessment
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     Learning Environments

     Student Voice

     Capacity Building

	Last Name:
	Rachevskiy
	Technology Used:
	MS Word, MS PowerPoint, MS Live Meeting, ActiVote devices, SMART Notebook software, interactive boards.


	Phone:
	+7 495 398 55 71
	Brief Description of innovation:
	With introduction of the new National Curriculum which focuses on the 21st century skills for each student, all pedagogical staff analysed the concept of competence-based education and improved their ICT skills.

	Mobile:
	
	
	

	Job Title:
	Headmaster
	
	

	School:
	Moscow High School #548 “Tsaritsyno”
	
	

	Email Address:
	ps@mhs548.ru 
	
	


Detailed Story:

· Background – i.e. the context (brief overview of your school)
The school was opened in 1936. The first school leavers were in 1941, all the boys went to the front and only 5 of them came back. After 1945 the school became a girl’s school, and in 1968 it moved to another district and was turned into a school, specializing in maths and physics. In 1985 our school received a new building in a new southern district of Moscow Orehovo-Borisovo, where it is situated now.
Today our school is a structurally complicated multimodal organization, which consists of 5 buildings, where there are about 2000 students and about 200 teachers.

Nursery school, Primary school, Secondary school and secondary specialised school are situated in 4 separate buildings. The school has one more building – “Vidnoye” – a countryside building, where more than 80 people can live and study. Students are taken to “Vidnoye” for a few days to work according to different techniques, for example sponge activities and are engaged in different activities from their normal curriculum.

The Kindergarten. At the age of three children start going to our school kindergarten. There are four age groups in it. It is very popular among the people, living in the neighborhood and even in other surrounding areas. The rooms are very cozy, attractive and welcoming. The stuff is attentive and motivating. 
The youngest. Besides the kindergarten, there is a “Pre-school” department.

 At about the age of 4 or 5 children come a few times a week to “Pre-school”. They don’t study in a traditional way: they draw, sing and sometimes meet with psychologists and speech therapists. 
Our Primary school (7-10 years old) is situated in a separate building. Pupils study in it for 4 years with great pleasure.

The Northern building is the biggest house for teenagers (11-14 years old) – 5-8 grades. The children attend a lot of extra-curriculum classes and clubs after the lessons. Part of the building is occupied by an Art School, where students study from grade 5 to 11.

The senior students (15-17 years old)  study in the Southern Building, where they try to prove that learning is their main activity and they follow the motto that “Going to school should not interfere with education” (Mark Twain)

Nursery school, primary and secondary school educational programs are carried out in our school. Besides, extra-curricular programs are implemented.
Extra-Curriculum. These are 117 clubs, ballet, dance groups, drama, sport providing many opportunities including learning Japanese. They are many projects including looking at “How to make Moscow traffic jams decrease” and this enables the students to think about problems within their city. The extra-curriculum clubs allow students to develop life-skills.

Our school provides an educational environment, which encourages good learning opportunities. It includes the school buildings, school yards, tennis courts, an art gallery, a greenhouse, school theatres, workshops and school halls.
We pay a lot of attention to this environment, because it educates and extends the work in lessons with teachers. We try to make it beautiful, comfortable and safe and organized according to the ages of our students.

Educational environment of the school has got about 600 computers (PC, MAC, notebooks) working in a local net and more than 20 servers (proxy-servers, file-servers, firewalls). Besides, there is different demonstrational equipment, such as interactive whiteboards, plasma screens, projectors, digital laboratories for Science, digital microscopes, Lego-constructors, language laboratories, etc. Libraries and access to Internet are available in each building. 

Modern education is first of all the ability to work with information, to be able to search it without any help of a tutor or a teacher. The aim of this programme is to give every participant of education process a wide access to different types of information.

Providing the teachers with modern notebooks and software, school administration is working for training of a new generation of teachers, who will be able to use modern technologies at their lessons and make the teaching and learning process more effective.
The administrative staff includes the school Principal and thirteen Deputy Principals who are responsible for different areas: Nursery School, Primary School, Secondary School, Secondary Specialized School, ICT Department, Foreign Languages Department, Art Department, Innovation an Experimental Work Department and School Facilities and Equipment Department. Besides, we have got Heads of the Departments (Maths, Chemistry, ICT, Biology, Russian Language and Literature, PE, Art), who are responsible for the organization of methodical work in school.
There are more than 200 talented teachers in the Centre. These include teachers who have excelled and won many prizes including the President prize and the Major of Moscow’s prize. There are also many specialist teachers in many subjects, authors of books and textbooks, Doctors of Science and specialist in Educational methodology. These teachers see the potential of every student from a very young age and participate in a learning journey in partnership with the student to develop all areas and opportunity of learning. During the last 10 years our Center has become the resource center for sharing best practice in innovative approach to teaching and learning process for teachers of Moscow and RF. As support and encouragement our students and teachers take part in many international projects, conferences and competitions. The jury of the competition consisted of well-known experts in educational field of Russia, thus the external assessment of the school is very high. Our students show good results in international test research. Many members of our management team are invited to be experts in assessing international educational programmers, researches, projects and competitions.
· Key Innovation / key innovation focus areas

Our innovative practices are closely connected with our school mission.
 The school Mission is “Construction of a school environment, which is interesting and attractive for students, teachers and parents”.
Some of the innovative practices are:

-Multimodule creation of an open educational net

-Integration of general and extra-curriculum education to provide independent learning programmes

-Psychological support of the teaching and learning process 

-Integrated information environment of a multimodule educational institution;

-Use of ICT in distant learning of students with special needs

-School management in conditions of constant changes, challenges and increasing business competition in education

-The increase in quality of students’ education in conditions of external assessment;

-Creation of children’s clubs to allow students to develop life-skills

-Our school provides a universal educational environment, which encourages excellent learning opportunities, educates and extends the work in lessons with teachers; creates opportunity for Healthy school

-Programmes of social partnership 

-Optimization of educational net resources to encourage the students, teachers and parents to take part in the management of the Centre.

All these give the school an opportunity to work in innovative conditions for more than 20 years. 

In the project described in this case study we worked on the following innovative aim: achievement of the social success by all members of the educational process in the school and its community. Now we are looking forward to learning the opinion of an external party from other countries. 
· What are your shared Core Aims?
The school vision is: “Creating the system of motives and motivations for students and their families, school staff, which can make the process and results of education attractive for the participants and increase the quality of the teaching and learning process by 10-20%”.
- School core aim 1 – for all learners to improve their academic achievements, which leads to academic success.

- School core aim 2 - for all learners to increase motivation for learning
        -School core aim 3 – For all learners to improve their readiness for today’s job market.
· The activity(s) / concept
· Describe the innovation? (include duration)
In this case study we decided to describe one of our innovative projects the idea of which resembled the British DFES vision-programme “Every Child Matters”. 
The key outcomes of our programme/project were to help students make the most of their learning opportunities, be healthy, enjoy and achieve, make a positive contribution (both for pupils and their parents), in the long run to achieve economic well-being and social success. The duration of the program was 7 years. (It started when the students were 11 and ended when they left school).
Students studied in the environment which suited them most. A special classroom was given to the form. The pupils had a tutor for the first 2 years of studying to look after their academic and social achievements and to plan their personal development. They had a lot of extra-curriculum experience (clubs, competitions, sponge technologies, etc). Every month they went to our country house branch for several days, where they studied and lived together with the teachers for 2-3 days. That was extremely important for team building.
What we have done has been justified in M. Fullan’s recent research:
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The initial aims of our Innovative Programme were:
· to inspire,  motivate and encourage 
· to improve the quality of gifted and talented teaching and learning process in school, 

· the final aim is to improve academic results of the students and to increase motivation of all members of the educational process;

· to provide sustainable development;

· to provide information, materials and resources designed to support leading teachers in developing Gifted and Talented Education;
· to enable teachers to work in conditions, where they can tailor-make appropriate methods to individual needs
· it also provides a unique opportunity for individuals to exchange ideas on the school portal and in the classrooms;
· In the long run it helped our students to become socially successful in life 
We’d like to highlight that we tried to help each child to find his/her talent and to show the field, sphere where he can be successful in life. To achieve this aim a team of psychologists worked together with the teachers & tutors, the teachers developed each student’s talents using modern innovative technologies to increase the synergy of the whole group.
· What specific / unique strategies were used? 
a) The program was created by the Innovation Department together with the ICT Department.  There were two coordinators of the project responsible for human resources, technical equipment, funding, creating the necessary educational environment and leadership. 

b) Special workshops were organized for teachers to train team building, action planning & special methods of work with gifted and talented students. It’s important to mention that the gifted and talented can be found among the underachievers as well. Besides, trainers are constantly invited to our school to improve and develop the ICT skills and competences of our teachers (of different subjects).
· What were the resource requirements?
a) Human resources (talented leader, experienced teachers, trainers, ICT specialists)
b) Funds (for equipment, extra-curriculum courses, excursions, awards)

c) Technical resources
· How was Microsoft technology incorporated into the innovation? 

All technological resources were provided by Microsoft. 

Microsoft played an important role in the success of training courses in the sphere of IT by providing contacts and competent trainers.
· The outcomes:
· What was the impact of the innovation? How can this be assessed? 

We evaluate the outcomes of the innovation programme in connection with our core aims:

School core aim 1 – for all learners to improve their academic achievements, which leads to their academic and social success.
The results can be measured by the marks of the students during their study, and the amount of awards received by our students and teachers and school at different levels. By the quantity of students successfully passing the Unified State Exam, their engagement in further education, employment or training on leaving school. Professional development and competence of staff have also dramatically increased. The results of the first pilot group showed that all 25 school leavers got high-level education and well-paid jobs.   The results of the pilot project have been  used in the work of our school -  in the work of tutors, psychologists, teachers and trainers and now our aim is to set up an international project on studying social success of the school leavers at international level (the role of school in the future social success of its students).
· Did it change student experience? If so, how?
The student experience and performance have been enhanced; during the work a primary focus was to discuss the expectations and challenges directly with the students. They became more independent and experienced in practical work, team work, getting necessary information, making Power Point Presentations, improving their communicative skills. The final survey among the parents and students showed a high level of satisfaction in the project outcomes and the students’ achievements.
· Was there an improvement of learning outcomes?

Yes, the outcome of learning has improved as it was and is our core aim; such a result was achieved because motivation is very important both for academic results and the personal development of the students. Great academic results – all the students entered prestigious institutes and universities.
· What worked really well? Why? What advice would you give to others?

First of all – the work of a strong, highly professional teacher’s team, which understood the common aim, had the same demands and criteria. Excellent project management and parent’s involvement. Project work, which is not a new methodology, but its benefits have been widely recognized for many years in the teaching of different subjects. The use of ICT in the teaching and learning process. Communication and cooperation with our  alumni, who helped in conducting optional courses, organizing round tables, meetings, discussions and excursions to enterprises. The project worked really well because at the beginning of the project all stakeholders agreed on the aim, goals, technologies and desired outcomes. In other words they had a shared vision.
Advice: Opportunity:
 Ralph Waldo Emerson «Every wall is a door». 
· What improvements would you make for next time? Reflect on the success of this experience.

It’s not an easy question, because in this case we described only one part of our innovative programme, but what we consider extremely important our students, who participated in the project developed self-confidence and successfully dealt with life changes and challenges.


Now we are using of the results of the project within the school framework in the conditions of changing world and meeting challenges of the 21 century, and are working out transparency rules.


What were some challenges or obstacles you had to overcome? How did you overcome them?
The huge size of the school, the amount of students and teachers, that’s why modern ICT technologies are extremely important for us. 
· What next? 

Social success of our school and alumni in the international educational & job market

Our goal is to bring up “Individuals with skills for success in the 21st century" - see ITL Year Methods at www.itlresearch.com “Research & Reports”.

We are looking forward to starting an international survey on the most demanded jobs in the job market.
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